
Appendix 2: Tender Evaluation Matrix

Weighting

5 Score Result Score Result Score Result

1 A1 - Project methodology and programme

Please provide a compliant project programme (Gantt or bar chart) which 

25.0% 1 5.00% 3 15.00% 4 20.00%

2 A2 - Project resources

In your statement, please outline the resources that will be used to deliver 

20.0% 1 4.00% 3 12.00% 4 16.00%

3 A3 - Demonstrating Logistical Solutions in the Live School Environment 

The project will be delivered whilst the school is in operation. A logistical 

30.0% 1 6.00% 3 18.00% 4 24.00%

4 A4 - Project Communications
Please provide a project communication plan describing who you will communicate with on the project, the types of communication methods you will use for each of the identified stakeholders and the frequency of engagement for each of the stakeholders. 

Written responses must be no greater than 2 sides of A4 (font size no smaller than 11pt) excluding the communications plan. Please do not upload or refer to any additional documents. 25.0% 1 5.00% 3 15.00% 4 20.00%
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30%

Weighting

5 Score Result Score Result Score Result

1 2.2 - Every Opportunity To Succeed 

Employment support and skills provision, including significantly 

4.0% 3 2.40% 2 1.60%

2 3.1 - A future built for everyone, an economy fit for all

Local investment from Contactors

4.0% 2 1.60% 3 2.40%

3 4.2 - A Cleaner, More Considerate Brent

Contributing toward increasing the number of trees and biodiverse, bee-

2.0% 2 0.80% 3 1.20%

10%

Weighting

1 Costs submission 60%

60%

Weighting

30%

10%

60%

100%

Supplier 1 Supplier 2 Supplier 3

Quality
Supplier 1 Supplier 2 Supplier 3

Total out of 100% 20.00% 60.00% 80.00%

Total out of 40% 6.00% 18.00% 24.00%

Not scored as failed 

all four Qualitative 

Assessment
Total out of 10% 4.80% 5.20%

Fail

Social Value

Supplier 1 Supplier 2 Supplier 3

Total 34.82% 50.78% 60.00%

Commercial Supplier 1 Supplier 2 Supplier 3

£928,837.52 £636,941.12 £539,109.00

Summary Supplier 1 Supplier 2 Supplier 3

Quality Fail 18.00% 24.00%

Social Value

Not scored as failed 

all four Qualitative 

Assessment

4.80% 5.20%

Commercial 34.82% 50.78% 60.00%

Total 34.82% 73.58% 89.20%

Ranking Fail 2 1


